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Part 1 - Open to the Public ITEM NO.

REPORT OF

TO 

Children’s Scrutiny Panel

ON 
11th September 2019

TITLE: Salford All Age Carers Strategy April 2019 – 2024

RECOMMENDATIONS: To be noted

EXECUTIVE SUMMARY: Salford has a shared vision for carers: a ‘carer friendly’ city 
that ensures that the wellbeing of our diverse carers is maximised. This strategy is a 
‘call to action’ across the Salford partnership to grasp the opportunities and deliver 
the changes that will further enhance the lived experience of carers in Salford. 

The strategy has been informed by extensive engagement work hearing the lived 
experience of carers across Salford. The views of carers have been published in a 
separate document, the Carers Needs Assessment.

BACKGROUND DOCUMENTS:
All Age Carers Strategy 2019-2024 (DRAFT)
Strategy Presentation – Overview

KEY DECISION:  NO

DETAILS: 
A carer is someone of any age who supports, unwaged, a relative, partner or friend 
who due to physical or mental illness, disability, frailty or addiction could not manage 
without that support.   

Salford has a shared vision for carers: a ‘carer friendly’ city that ensures that the 
wellbeing of our diverse carers is maximised. This strategy is a ‘call to action’ across 
the Salford partnership to grasp the opportunities and deliver the changes that will 
further enhance the lived experience of carers in Salford.
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Salford has fully adopted the ‘Greater Manchester Carer’s Charter’ and this strategy 
outlines how we are going to deliver this here in Salford.

After describing the national and local strategic context of carers, the strategy goes 
on to outline Salford’s current provision of support for carers. It then analyses our 
current position to draw conclusions about what is working well, what could work 
better and where the gaps are. The strategy further encourages partners to develop 
their own action plans in response to the strategy.

Strategic Commissioning will ensure an integrated approach to carers work in Salford 
with oversight through the multi-agency Carers Steering Group. This will ensure 
action plans and developments are joined up and partners will be supported so there 
is a consistent understanding of progress.

The strategy has been informed by extensive engagement work hearing the lived 
experience of carers across Salford. The views of carers have been published in a 
separate document, the Carers Needs Assessment.

Salford Integrated Carer Strategy - Objectives
In line with the Greater Manchester Carers Charter, Salford’s objectives are as 
follows:

− Objective One: Identifying Carers
− Objective Two: Improving Health and Wellbeing  
− Objective Three: Carers as Real and Expert Partners   
− Objective Four: Right Help at the Right Time
− Objective Five: Young Carers and Young Adult Carers
− Objective Six: Carers in / into Employment  

This strategy has been developed through a steering group with broad representation 
of local health and social care providers, a number of local voluntary sector 
organisations, Healthwatch Salford and carers.

Our Priorities - Improving support for carers in Salford
Drawing on information from partners and input from carers, this section outlines 
priority areas of work, gaps in current provision and recommendations to improve 
support for carers in Salford.  The section goes on to outlines the key areas of work 
identified below that will inform the action plan of this strategy

− Identification of carers – in order to reach more carers 
− Carers assessments  - to increase the number of assessments and take a 

strength based approach
− Carer’s Personal Budgets/Direct Payments – to increase choice and control of 

care service offer
− Respite and breaks – to provide a more flexible and reliable offer
− Locality based support model – to develop peer support community networks
− Better access to support groups – to ensure services are closer to people’s 

homes



3

− Young carers & young adult carers – including better support for them in 
schools and a new standard for GPs to identify young carers. 

− Professionals that are carer aware and knowledgeable of local services
− Carer’s pathway – to enable timely and appropriate access to the right 

professionals 
− Better access to training for carers 
− Support for carers in Secondary Care – across mental and physical health in 

hospital services
− Working carers - implement best practice outlined in the GM ‘working Carers 

toolkit’ 
− Communication strategy – to raise the profile of carers in Salford

Implementation, governance and monitoring of the Carers Strategy

Taking Action: Partners are asked to develop their own action plans on how they 
will work towards the vision and objectives of the strategy and make a difference for 
carers in Salford. Strategic Commissioning will ensure action plans and 
developments will be joined up and partners will be supported so there is a 
consistent understanding of progress.

On-going Engagement with the Community: To ensure that this strategy is 
meaningful and makes a difference to local people, engagement with Salford carers 
and key stakeholders, on the overarching action plan and priority areas of work, will 
continue throughout the lifetime of the strategy. Engagement will continue in a varied 
and flexible approach, offering local people choice about how they engage with the 
on-going work for carers. 

It is intended that a Carers Steering Group will identify and agree a suitable model for 
on-going engagement that ensures that the voice of carers from a range of 
neighbourhood carers groups can link into a wider engagement group. 

Co-design of an Overarching Action Plan: An overarching action plan will be 
developed by the Carers Steering Group.  The overarching action plan will be 
underpinned by an assessment of the strategic priorities, current progress, finance 
requirements and capacity to undertake the work which will help us to manage our 
approach to the range of recommendations in the strategy. Action plans developed 
by partners and other working groups will feed into the overarching action plan.

The overarching action plan will ensure that local Salford people will be able to hold 
the work to account and fully engage with developing and implementing the 
approaches arising from the strategy.

Monitoring of the Action Plan: The Carer’s Steering Group, with representation 
from all key partners will meet regularly to monitor the implementation of the 
overarching action plan and ensure that the views of carers are informing all 
developments.  

Governance of the Strategy and Action Plan: Governance of the carers’ strategy 
through the implementation of the action plan will be through the Adults 
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Commissioning Committee where six monthly updates on the implementation of the 
strategy and action plan will be given. 

Additionally progress on the delivery of the action plan will be monitored through 
engagement with carers groups through the engagement model agreed by the 
Carers Steering Group.

Financial Implications: The Strategy clearly outlines an intention to work with more 
carers and in different ways, outlining a number of areas for review and development.  
Section four in the strategy clarifies which priorities require re-shaping of current 
services and which will lead to the development of new services that will require 
additional funding.

Governance: the strategy has been through the following:
− Joint Leadership Team
− Lead Member Briefing
− Integrated Commissioning Adults Board
− Children and Young Peoples Commissioning Group
− Children and Young People’s Emotional Health & Wellbeing Partnership
− Health and Care Scrutiny Panel
− Health and Care Commissioning Board 

KEY COUNCIL POLICIES: Carers Need Assessment 2019

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: assessment currently 
being undertaken

ASSESSMENT OF RISK: Low

LEGAL IMPLICATIONS Supplied by: N/A

FINANCIAL IMPLICATIONS Supplied by: N/A

PROCUREMENT IMPLICATIONS Supplied by: N/A

HR IMPLICATIONS Supplied by: N/A 

OTHER DIRECTORATES CONSULTED: Integrated Commissioning, NHS Salford 
Clinical Commissioning Group

CONTACT OFFICER: Jane Roberts TEL NO: 0161 793 2568
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WARDS TO WHICH REPORT RELATES: All


